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Dear Grant Applicant, 

The Coginchaug Valley Education Foundation (CVEF) is pleased to announce its ninth annual grant cycle 
for the year 2018-2019. We welcome applicants who are seeking to enrich the communities of Durham 
and Middlefield by promoting learning opportunities for any of its citizens. Any individual, community 
organization, school or group may apply.  
 
CVEF is a nonprofit organization made up of volunteers from both towns who embrace community spirit 
and are committed to enhancing and growing that spirit by fulfilling its mission of “promoting excellence, 
innovation and creativity in education in our community.” 
 
Enclosed you will find instructions and information to help you write and submit a grant proposal. Even if 
you have never done this before, we urge you to consider it. For a sampling of past grant recipients, or to 
view the application online, you can go to our website www.coginchaugvef.org. This year’s deadline for 
grant applications is May 1, 2018. 
 
If you have questions or just would like some further information, you can email the CVEF Grants 
Chairperson or any other member of the Grants Committee at cvefgrants@gmail.com. We hope to hear 
from you soon! 
 
 
CVEF Grants Committee  

 

 
Grants Committee members: 
Dina D’Amato, chairperson 
Betsy White Booz 
Liz Conroy 
Annie Doyle 
Nancy Earls 
Tom Hennick 
Sharon Griffin 
Tina Gossner 
Gary Johnson 
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INTRODUCTION 

CVEF is a private, non-profit organization whose board members represent the local community. 
We endeavor to fund innovative programs that enhance educational opportunities and to 
coordinate programs that involve a broad base of community members. We support educational 
programs for all citizens of Durham and Middlefield and provide a means to foster the quality of 
education above and beyond conventional academic funding from the towns and other public 
sources. As a key component of our mission, CVEF is committed to promoting lifelong learning.     

 
 

CVEF MISSION STATEMENT 

The mission of CVEF is to promote excellence, innovation and creativity in education for the 
community and to support lifelong learning in Durham and Middlefield by giving grants and 
sponsoring programs. 
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GRANT APPLICATION INFORMATION 
. 
 

ELIGIBILITY 
• Any residents committed to enhancing learning opportunities in Middlefield or Durham. 
• Teachers, administrators, and school professionals in Regional School District 13. 
• Municipal departments, town organizations or civic clubs from Durham and Middlefield. 

Each application should include the name of a Project Director who oversees the project and reports progress to 
the Grants Committee.  Applicants under the age of 18 must have an adult Project Director. If awarded a grant, 
this person must submit a post project evaluation report. 
 
 
PRIMARY GRANT CRITERIA The Grant Committee, comprised of CVEF board members, active 
community leaders, and dedicated volunteers will consider the following criteria when reviewing each proposal: 

• Innovation: How will the program improve our community with a new opportunity, a useful 
experience, or a long-lasting educational benefit? How will the enrichment program promote 
involvement within the community? Does the grant proposal add or build upon existing resources 
and infrastructure to bring long-lasting educational value to the community? 

• Impact: How will your program improve and/or promote lifelong learning? What will be the 
overall impact on the community? 

• Educational Merit:  How will the grant proposal align with the needs of our community, the goals 
of our educational system, and/or the challenges that our society confronts? 

• Feasibility: How will the funding of the grant allow you to reach your project goals? Does this 
proposal require other sources of funding? We reserve the right to approve the budget in part or in 
whole. Therefore, please be specific with your budgetary requests in order for the Grants 
Committee to distinguish what part of your budget is approved 
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GRANT APPLICATION INSTRUCTIONS 
 
The Grant Application is a one (1) step process requiring the submission of a completed Cover Sheet and Application. 
Grant applications may be submitted either through the U.S. mail or electronically, as a form fillable PDF. Applications 
must be received (or postmarked) no later than May 1, 2018. 
 
APPLICATIONS 

To submit by U.S. mail, please print the application, fill out, and send: 

• One (1) original and four (4) copies (pages 7, 8, and 9) and attachments 
• Only the Grant Cover Sheet should show the names of individual applicants, schools, organizations or other 

identifying information. 
• Mail to: 

CVEF Grants Committee 
P.O. Box 19 

Durham, CT 06422-0019 
 

• Alternatively, you can scan the completed application and email to: cvefgrants@gmail.com 
 

To submit as a form fillable PDF, please: 

•  Download the application to your computer. 
•   Save the application by doing a “save as” and naming the file with year and name (including underscore),  

   as it is in the following example: 2018_Smith.pdf 
•  You are now able to fill in and edit the application at any time. 
•   On page 7, where the required information begins, place your cursor in the area that needs to be filled in,  

   click and type. 
•  Continue filling in the fields on pages 7, 8, 9, 10, and 13. 
•  Email the completed application to: cvefgrants@gmail.com 
• Alternatively, you can print the completed application and mail to the P.O. Box listed above. 
 

TIMETABLE DEADLINE 

 WHO? WHAT? 

Postmarked/submitted by May 1   Grant Applicant   Submit Grant Cover Sheet and Application 

Notification by June 1   Grant Committee   Notifies Grant Applicants of Acceptance/denial 

 
Questions may be directed to the CVEF Grants Chairperson or any other Grants Committee members at 
cvefgrants@gmail.com  

NOTIFICATION:  The Foundation will notify grant applicants of its decisions before or on June 1.
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GRANT APPLICATION COVER SHEET 
 

REQUIRED FOR ALL GRANTS 
 

Project Title:       Project Director:      

Applicant Name(s):            

Group affiliation:            

Amount of Grant Funding Requested: $         

 

Preferred Method of Contact:   ! Mail   ! Phone  ! Email 

Project Director's Mailing Address:           

Project Director's Email Address:          

Project Director’s Phone Number:          

If Awarded a Grant, To Whom Should We Make the Check Payable:  
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RESPONSIBILITIES OF THE PROJECT DIRECTOR 

By signing below, the Project Director hereby: 

(a)  Agrees to complete a post project evaluation report for the Foundation. 

(b)  Grants to the Foundation the right to publish the grant proposal and the results of this project if funded.  

(c)  Understands that grant awards are subject to the rules and conditions of the Foundation. 

(d)  Agrees to provide photos, testimonials, and materials to assist CVEF in promoting the project  
       and CVEF. 

(e)  Seeks approval from CVEF of changes in the implementation or focus of the project. 

(f)  Accepts that the decision to award the grant is at the sole and absolute discretion of the Foundation. 
 
 
If awarded a grant, when issuing statements and/or press releases describing this project, the following 
information must be included: “This project is supported by a grant from the Coginchaug Valley 
Education Foundation.” When speaking with the press, CVEF’s support must be emphasized and promoted at 
every opportunity.   
 
 
             
Project Director's Signature (type name)      Date 
 

“School-based” shall be defined as a program designed primarily for Regional School District 13. 
School-based programs shall require the Superintendent of School’s approval. 
 
 
             
Superintendent Approval (type name, only if applying for a RSD13 school grant) Date 
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GRANT APPLICATION 

IMPORTANT: The application must be typed (3-5 pages) and include all the information below.   

1) Project Title:       Project Director:      
 
2) Total Amount of Grant Request: $            
 
3) Project Summary for Publication:  Please provide a brief summary of your project in approximately 100 

words or less.  This may be used for publicity purposes.   
 
4) Need:  What are the needs/issues to be addressed? What is the target population that will benefit from the 

project? 
 
5) Overview: Briefly describe your project and its innovative or creative qualities. Describe how it will 

impact students or residents in our towns, enhance their learning, or promote advancement of skills. How 
will you promote and/or inform the community of your project? 

 
6) Collaboration: If this is a collaborative project, explain how various organizations and or groups of 

individuals will be working together to address the identified needs.  
 
7) Objectives:  List the project's goals and objectives. What does this project hope to achieve or accomplish? 

Please state specific and measurable objectives. 
 
8) Plan of Action:  Explain how you plan to execute and accomplish your objectives. 
 
9) Timeline:  Provide a timeline for the implementation of your project. (If your project is time-specific, 

please indicate in which weeks or months it would occur.) 
 
10) Budget:  On a separate sheet, (or use the sample budget sheet on page 9) provide a detailed, itemized 

budget for your project. Which costs can be reduced without jeopardizing the project? (Please indicate if 
income will be generated from your project.) 

 
11) Sustainability (if applicable): Should the program receive funding, will the program be able to sustain 

itself after initial funding? Explain. 
 
12) Are other funds, alternative or joint, available to support this project?  Yes  !    No  !  

If yes, please describe what efforts you have made to obtain such funds and clarify their relation to your 
grant. 

 
*  You will be required to submit a Post Project Evaluation Report 
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Application #_______ 
 

SAMPLE BUDGET FORM 

Applicants may use the following Budget Form or one of their own,  
as long as it contains all of the information below. 

 
Project Title: __________________ Date:     

 

Budget Item 
Estimated timing 

of expenditure 
Total estimated 

cost 

Amount 
requested from 

grant 

Amount funded 
from  

other source  
(identify source) 

Professional and 
Technical Services: 
eg, consultants, 
artist/author fees, 
training, and 
education 

 

 

   

 

Materials 

 

 

 

   

 

Equipment 

 

 

 

   

 

Other  

(Please Specify) 

 

    

TOTAL     
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GRANTS OVERVIEW 

 

• The primary criteria for dispensing grants shall be high-quality educational content, innovation, and 
the impact on community members. 

 
• The project must have clear and well-defined goals and its education value must be clearly defined. 

 
• CVEF will not fund books, supplies, equipment, professional development, etc, as isolated items. 

 
• A Project Director must be least 18 years of age and involved in all stages, from planning through 

evaluation. 
 

• The Project Director must complete and return a post project evaluation report and photos  
at the conclusion of the project. Failure to do so could result in ineligibility for future  
grant cycles. 

 
• The Superintendent of Schools for Regional School District 13 must approve all grant proposals that 

are granted for Regional School District 13 projects.  
 

• If for any reason a grant recipient is unable to administer the approved project, the grant recipient 
will return all allocated funds to the Foundation. The grant recipient may reapply during the next 
grant period. 

 
• Funding for a project may include a partnership with other organizations, such as PTOs, civic 

organizations, corporations, etc.  
 
 
 
 
 
 

 
 
 



 

12 

 

 

GRANT APPLICATION EVALUATION FORM 

For informational purposes only, applicant SHOULD NOT complete this form. 

[Grant Reader: Please complete one evaluation form per proposal] 
 
Application # ___________________________________________________________________ 
 
Reviewer: _____________________________________________   Date: __________________ 
 

Qualifying Factors   

Is this primarily for Durham and Middlefield residents? NO = Not acceptable  

Is this for materials, equipment or professional 
development ONLY? 

YES = Not acceptable  

Does this target an important need in the community? NO = Not acceptable  

Fulfilling the Mission Statement Rating  Comments 

Does it promote excellence (quality worthwhile goals)? 10  

Is it innovative (new idea or method)? 10  

Does it support lifelong learning through at least one or 
more of the following: disseminating useful information to 
our community; promoting excitement in the learning 
process; providing educational opportunity to a group 
lacking access; and/or filling a gap in the education of 
students in our schools? 

10  

Practical Factors   

Will people participate? 10  

Does it target a large enough audience? 10  

Can it realistically be accomplished? 10  

Are the goals and objectives clearly defined and 
measurable? 

10  

Is there a detailed and realistic budget? 10  

Any other important considerations about this application?   

  

     Total points ______________ 
 
Recommended funding:    ______ Highly     ______ Moderately     ______ With Reservations      ______ No 

 

 



 

13 

 

 

Post Project Evaluation Report 

Please use this form to report to CVEF your use of funds and your post-project evaluation.  Please 

submit this form by June 1, 2019 either electronically to cvefgrants@gmail.com or by U.S. mail to: 

CVEF, PO Box 19, Durham, CT  06422.   

 

Grant Recipient: ____________________________________ 

Project Title: _______________________________________ 

Amount of Grant: ___________________________________ 

1)  What impact did the grant have on learning in your community? 

2)  How many people were impacted/participated/attended your program?  _________ 

3)  Describe any modifications in the project from your original application. 

4)  Did the project meet your objectives?  If no, please explain. 

5)  Will you continue this project in some way?  Please describe. 

6)  Please attach photos, videos, and/or work samples. 

Please compare the budget you provided in your application to the actual costs you incurred: 

 Description Estimated Cost Actual Cost 

Professional Services    

Materials    

Equipment    

Other    

TOTAL    
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FREQUENTLY ASKED  QUESTIONS 

What is the Coginchaug Valley Education Foundation?  CVEF is a private, non-profit, non-partisan, tax-
exempt organization that supports educational programs for all the citizens of the two towns of Durham and 
Middlefield. The Foundation solicits donations from individuals, businesses, organizations and other 
foundations and disburses grants to any resident or community member who designs a program that exhibits 
innovation, excellence, and creativity in education for our communities. CVEF does not fund programs 
considered to be a normal part of annual town or school budgets. 

Why do our towns need an education foundation?  At a time when most of the taxes collected in our towns 
go to fund public education, other worthy community educational programs need support, too.  As a Foundation 
whose mission considers the entire community, CVEF provides the funds for local groups wanting to offer 
educational programs for the community, and because education dollars do not stretch much beyond fixed costs 
and mandated programs, some worthy school programs need support from CVEF as well.  

How does CVEF operate?  CVEF is governed by a board of directors who meet on a regular basis. The all-
volunteer board includes representatives of both towns from all segments of the community—parents, business 
people, retirees, educators and others committed to the idea of town citizens as lifelong learners. Several 
committees of the Foundation have members who are not on the board but who share the values of the 
Foundation. In addition, each year CVEF recognizes an individual in one of the communities who embodies the 
spirit of former superintendent of schools Howard Kelley and awards the annual Howard Kelley Community 
Award.  

Where will the funds come from to carry out CVEF programs?  CVEF depends on private donations, 
fundraising activities, bequests, and grants.  Donations are sought from individuals, businesses, organizations 
and other foundations.  

Is the idea of an education foundation unique to CVEF?  No. There are more than 90 education foundations 
already operating in Connecticut.  

What is unique about CVEF?  CVEF joins only a small portion of education foundations in Connecticut that 
have a community-wide mission. Unlike others, CVEF was made possible by founders - over 120 people and 
four community organizations who contributed funds to initiate the Foundation and to provide educational 
opportunities for the citizens of Durham and Middlefield. 
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